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How do you define “teacher leadership”?
Teacher leadership encompasses many different qualities and aspects. Not only does a leader help to lead their colleagues and peers, but they also instill leadership qualities within their students. By modeling leadership qualities, students will also strive to become leaders within both the classroom and their communities. It is extremely important to show students that they too have the power to create positive change within themselves as well as within their environments. 

Many of our students at Keiller Leadership Academy live in low-income areas and experience many challenges at home on a daily basis. Almost 20% of our student population lives in foster families. When many students first come to KLA, they arrive with low expectations of their academic potential. Since Keiller is a Leadership Academy, my goal is for students to believe that they can be successful and fulfill their dreams. I want students to realize that knowledge is power, and by speaking their minds and becoming educated individuals, they will get much farther in life. 

Before Keiller turned into a Charter school, students were not interested in going to college. In fact, many students did not even think about what they wanted to be when they grew up. Through exploring different careers options that are available to them, they are now striving to get high GPAs and working towards becoming college bound. It is important that students have opportunities to discover their talents and strengths. This helps to motivate their performance tremendously. Students are now using academic language and discussing their goals and aspirations with each other daily. 

Being a strong student leader and role model is now becoming part of KLA’s norm. It is so incredible to see this transition occurring within our school. It inspires me to continue working hard to help perpetuate the maturation of our students’ attitudes. My job as a leader within my classroom is to provide students with life long learning tools, both academically and socially. By closing the achievement gap, teachers and students have the power to create enormous change within our communities. 

I strive to create a learning community in which students are taking the leadership role of a teacher. Working with each other as a team is vital in my classroom. Not only is teacher leadership embedded in the classroom, but also outside. By communicating with and educating our students’ parents and guardians, we are making adults more aware of the many opportunities available to their children. I have tried to make math come alive for students. At KLA’s family math game night, students are able to teach their parents and guardians about all the incredible learning that is happening in our classroom. Students take on a leadership role as teachers and feel proud of the work they are doing. This helps parents become more involved in their child’s learning and education.

As a teacher leader, I am continuously growing as an educator. Not only do I embrace and welcome change, I am constantly reflecting on how I can become a better teacher. Teachers live in a continual state of planning, educating, and reflecting on how to improve upon their pedagogy. As a person who embraces my leadership role, I believe the Teacher Leadership Masters program offered by HTH will allow me to further explore my potential as a teacher leader. 

